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The PISD Board of Trustees shall review responsibilities annually and select a liaison to 

assist with collaboration between the board and the PISD Head Start Policy Council. 

 

Actions required of the PISD Board of Trustees Head Start Liaison: 

Training: 

1. Attend the Policy Council training meeting provided at the beginning of each 

school year by the PISD Council of PTA Officers. 

Collaborative Invitations: 

2. Invite the PISD Policy Council to attend a PISD Board of Trustees meeting to 

tour the facility and observe the board meeting process. 

Meeting Attendance: 

3. Attend the scheduled Policy Council meetings to provide a regular report  

    about current issues and concerns within PISD and offer opportunities for  

    Policy Council members to ask questions 

Communication: 

4. Regular exchange of the PISD Board of Trustees and Head Start Policy  

Council minutes.  Opportunities offered for Policy Council members to ask 

questions of and discuss concerns with liaison. 

 

Approvals requiring full PISD Board of Trustees approval: 
Personnel – December 

Continuation Grant Application – December 

Procedures for Program Planning – May 

Program Philosophy and Long & Short Range Goals – May 

Policy Council Composition/Method for Choosing – May 

Policies Defining Board Roles & Responsibilities  - May 

Shared Decision Making Procedures – May 

Internal Dispute Procedures - May 

COLA (Cost Of Living Allocation) Grant Application (If offered) – June 

Personnel Policies – As presented 

Decisions to hire or terminate Head Start Director – As needed 

 

 


