Plano ISD Head Start

Procedures for Shared Decision Making
1304.50(d)(1)(ii)

Procedures describing how the governing body and the appropriate policy
group will implement shared decision making.

1. A member of the Governing Board will act as a liaison to the Policy
Council.

2. The Policy Council members should be regularly informed of and
invited to the Plano ISD Board of Trustees meetings.

3. The Governing Board and the Policy Council will exchange minutes
of meetings.

4. The Policy Council President shall be invited to meetings which
directly involves a Head Start issue or concern.

5. Both the Policy Council and the Governing Board will have grant
applications presented to them for approval prior to the submission to
the Head Start Regional Office.

6. Both the Policy Council and the Governing Board will have an
understanding of the budget processes used in the operation of the
program.

7. Members of both the Policy Council and the Governing Board will be
invited to participate in the annual Self-Assessment process.

8. The Head Start Director will work with both groups, and make reports
to each group as needed. In addition, other staff members will be
available to attend meetings of the Policy Council or Governing Board
when necessary or requested.



