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Attached is the Executive Planning Committee Timeline that outlines the process involved with the Employee Child Care Facility.  The Administration looks forward to discussing this program at the work session.   

A recommendation for the facility housing this program is scheduled as an action item at the September regular Board Meeting.
Plano ISD Employee Child Care Facility

Executive Planning Committee Timeline
Fall Semester 2005

· Initial meeting of the Employee Child Care Executive Planning Committee


Members:  

Deputy Superintendent:  Danny Modisette

Area Assistant Superintendent:  Patty Meyer



Executive Director of Elementary Curriculum:  Jayne Cantwell

Executive Director of Student Services:  Cathy Galloway

Director of PASAR:  Arlene Carnes

Director of Human Resources:  Jeff Gasaway

· Researched and investigated area child care facilities; corporate, hospital and area school districts.

· Began work with TASB consultant, Janice Esau

· Conducted an on-line employee interest survey - November 2005 

Spring Semester 2006:


· Continued to investigate area child care facilities
· Presented employee survey results to School Board - February 7, 2006
· Met with area child care directors

· Continued work on program parameters with TASB consultant 

Fall Semester 2006

· Visited available community real estate sites for possible purchase of an existing child care facility 

· Researched curriculum and programming 

· Investigated licensing requirements - National (NAEYC) vs. State requirements

· Presented recommendations for program parameters to the Cabinet

· Presented general program information to building principals

Spring Semester 2007

· District Digest update on employee child care facility – January 10, 2007
· Input and discussion meeting with building principals and Executive Committee

· Presented program information to Faculty Council

· Met with Facilities Department to discuss building requirements
· Approved architect/delivery method for construction projects
· Interviewed caterers for food service

· Met with District’s Health Services 

Summer 2007

· Planning & Zoning approval for building additions

· Completed construction documents for construction at Beaty ECS and Pearson ECS

· Offered to purchase a child care facility currently not for sale on the market

· Continue pursuing options to purchase a child care facility 

Fall Semester 2007
· Approve construction contract or purchase of existing facility
