
Schools in Transition

Closing the Gap
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Schools in Transition

Zeroing in on schools that are 
experiencing a rise in:
– Economically disadvantaged students
– Students from multi-family housing
– Student mobility



Review

Build from strength:
!Current strategies

– Campus initiatives
– Summit response teams

!Best practices
!Curriculum and technology
!Parent / PTA / Community resources



Current Initiatives

STAR Schools
– Forman
– Hickey
– Meadows
– Mendenhall



Current Initiatives

STAR Schools
– Extended day
– Adjusted class size
– Saturday school
– Additional literacy support
– Newcomer program
– Title I funding



Key Schools

!Unlocking the future
!Revealing a new way
!Provides an explanation or solution
!Holds together or completes the 

parts of a system

“Unlocking” each 
student’s potential



Key Schools

Fundamentals:
!Curriculum rigor
!Teacher preparation
!Parental involvement
!Strong leadership
!Commitment of staff

“Unlocking” each 
student’s potential



Key Schools

"Huffman Elementary

"Rasor Elementary

"Weatherford Elementary

“Unlocking” each 
student’s potential



Key Schools

Interventions:
!Curriculum
!Staffing and staff training
!Technology
!Communication
!Policy

“Unlocking” each 
student’s potential



Key Schools

Summit Response
Teams

!Student Achievement
!Capacity Building
!Community Connectedness
!Data-Driven Decision Making

“Unlocking” each 
student’s potential



Key Schools

Next Steps:
!March work session

– More discussion
!April board meeting

– Report 
!April work session

– Discussion of interventions
!May board meeting

– Decisions for implementation

“Unlocking” each 
student’s potential



Schools in Transition

Closing the Gap


