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PISD Balanced 

Literacy Model



Project 
Literacy 

August 2019

GOALS:
1. Understand and Implement the 

NEW Reading/Language Arts TEKS
2. Understand and Implement the PISD 

Balanced Literacy Model
3. Understand and Implement a 

reliable and valid reading 
assessment system to influence 
instructional efficacy and student 
reading achievement

4. Implement Reading Workshop texts 
and Writing Workshop lessons into 
PISD Unit Plans/Lessons
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GOALS: HMH Integration

Explicit, systematic 
foundational skills 
instruction, K-5

1

2
Reading and Writing 
Workshop lessons into 
PISD Unit Plans

07 08 09 10 11 12

01 02 03 04 05 06

17 18 19 20 21 22

13 14 15 16

#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#


Literacy resources
● HMH Into Reading/Arriba la lectura

○ Foundational Skills
○ Reading Workshop
○ Writing Workshop

● Literacy Footprints Guided 
Reading/Writing Systems

● Literacy Footprints Digital Reader
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Ongoing Professional learning
■ Navigating Literacy
■ Power Hours
■ Balanced Literacy 2020 
■ HMH Into Reading/Arriba la 

lectura
■ Virtual Reading Records
■ Virtual Guided Reading
■ Literacy Footprints - Digital Reader
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2021-2022
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GOALS
Continued review/realignment of 
TEKS, resources, and assessment 
practices to promote student 
growth and achievement

1

2 Implement new early literacy 
screener

3
Understand and align 
instructional practices with 
revised STAAR state assessment
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Reading Academy
■ Reading Academy Year 1

○ 12 campuses
○ 9 out of 12 modules completed
○ Led by our 2 Cohort Facilitators07 08 09 10 11 12
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Participant feedback
Reading Academy has benefited me by increasing 
my knowledge of foundational reading skills. I 
have always taught the students who were 
struggling but could read. The knowledge I am 
gaining is helping me to really pinpoint things to 
work on with them to fill gaps and help them 
move forward.  

The biggest benefit of Reading 
Academy for me has been seeing how 
different the learning experience can 
be depending on the student. I have had 
my eyes opened to the numerous 
ways that students can learn!

I like the collaboration aspect. I work 
with my teammates to complete the 
reading academy. I also like learning 
new strategies to help students read 
and write better.

I have learned so many new things and I have 
been applying this knowledge in my classroom. I 
absolutely enjoyed Module 6 and learned alot 
from it. I just started Module 7 and am already 
started to integrate  alphabetic order into the  
lessons. The reading academy is one of the best 
trainings I have ever had. I wish there was a Book 
copy of it so that I can highlight and put tabs on 
all the amazing lessons and resources in it. 



Reading academy
■ Reading Academy Year 2

○ 18 campuses



—Maya Angelou

“Do the best you can until 
you know better. Then when 
you know better, do better.07 08 09 10 11 12
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