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The professional learning department’s role is 
to support and facilitate growth throughout PISD, 

necessitating collaborative efforts 
across classrooms, departments, campuses and 

our community.



Year in Review



Supporting Instruction

● Relevant and accessible professional learning
➤ Weekly focus on instruction
➤ Content- and role-specific
➤ Supports for different learning environment
➤ Classroom management
➤ Substitute-specific professional learning
➤ Year-round, flexible options
➤ Collaborative - All in!



Developing New Teachers

● New teacher learning 
➤ Frequent content support
➤ Spotlight Series 
➤ eLearning resources

● New teacher welcome events
● Mentoring support

➤ 120 mentors
➤ First and second-year teachers



Embracing Digital Teaching and Learning

● Focus on virtual and blended learning
➤ Supporting new learning environments
➤ Distance Learning Playbook
➤ Substitute training
➤ Google Certification
➤ Office hours



Cultivating Our Leaders

● Leadership pipeline work
➤ Teacher Leader Study Team
➤ Aspiring Asst. Principal Academy
➤ Aspiring Principal Academy

● Facilities Leadership Program

● Project Management

● Leading Adult Learners
➤ Focus on learning and meetings

● Toyota Leadership Grant



Promoting Equitable Mindsets

● Culturally Proficient Relationships Series

● Equity Capacity Cohort

● Multi-Tiered Systems of Support

● Collaborating with Student, Family and 
Community Services



What’s Ahead...

● What we learned
● Digital learning
● Coaching
● Equity
● Ethics
● Outstanding instruction
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Thank You!
Questions?




