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Welcome: Marshall Jackson, Task Force Chair

Task Force Chair Marshall Jackson opened the meeting at 6:32 p.m, welcomed back and
thanked the group for their attendance. Task Force participants were in person, there was no
virtual option.  He reminded everyone to ask questions and challenge the presenters in their
work groups so the needs of the District are met and excellence can be achieved.  Marshall
gave the group some history of Forman Elementary School, the school hosting the Task Force
for the evening.

Marshall reviewed the Charge, and informed the group that there is an optional tour of
Forman Elementary School after the groups are done for the evening.

Review of Norms: Dr. Ken Helvey, Facilitator

Chairman Marshall Jackson then turned the meeting over to facilitator Dr. Ken Helvey.  Dr.
Helvey reminded everyone of the Norms of the Task Force; allow all to participate, come to a
consensus, work on Board priorities.  Dr. Helvey then reviewed the room assignments for the
groups.



Next Steps: Dr. Ken Helvey, Facilitator

Dr. Helvey relayed that the group is scheduled to meet until the end of May. At that May
meeting the goal is to have a complete package which will be presented to the Board of
Trustees for potential consideration on a future bond election.  Dr. Helvey then defined work
groups as small focus groups which will gather input from multiple areas. During the April 28th
and May meetings,  the consensus process will begin with the entire group and there will be a
different process to work through.

April 7:   Each group is at a different place in their point of discussion and understanding of
the projects presented.  Some groups are ready to begin prioritization while others are still
reviewing needs, this is dependent on the scope of projects in each group. Dr. Helvey pointed
out that prioritization is how we value a project.  Facilitators will go more into detail in each
group. Through consensus, work groups will determine whether a project is Critical, High, or
Desired.   Once prioritizations are complete, the Facilitator of each group will prepare a
preliminary report, to be presented at the April 28th meeting or the May meeting.
During the May meeting a Bond Counsel expert will be in attendance to explain how projects
are structured for a Bond election.   With the assistance of Bond Counsel, the group will better
understand how projects fall within the scope to be included on the ballot.

The goal:  By May 28th, there will be a consensus on a package to move forward.

Dr. Helvey reminded us that there are tours of the school after work groups have adjourned
for the evening.

Large group dismissed at 6:41 p.m. to gather in work groups.
Work groups concluded at 8:40 p.m. to begin the optional tour of Forman Elementary School.


