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Welcome



Agenda and Introductions

Welcome

● Staff Development Waiver and Plan
● BOY MAP Data Review
● District Improvement Plan Overview
● Dyslexia Program Update
● Career Education
● Technology Update



BOY MAP Data Review

Antoine Spencer



Why Measures of Academic Progress (MAP)?

40+ 
years

11 
million

146 
countries

2 
million

Three things you should know about MAP

Computer 
Adaptive

Designed 
Around a 
Learning 

Continuum

Predictive of 
Success on 

Future 
Assessments

The purpose of MAP is to identify where a student sits 
on a continuum of learning in order to guide instructional 
decisions. Icons8.com

Linking Study to SAT & STAAR



How is MAP Scored?

● Rasch Unit (RIT)
● 100-350
● Equal interval scale
● Score based on level of difficulty of items



Fall MAP - Purpose

Beginning of Year (BOY)

MAP is utilized as a 
formative tool to understand 
where students are in the 
learning progression at the 
beginning of the year, and to 
guide planning, instruction, 
and interventions.

Collaborative Team Framework

Who are your students?
Build relationships; analyze 
historical data; consider 
student interests, 
readiness, strengths and 
needs.



New NWEA Norming Study

● Completed July, 2024

● Uses Spring 2023 STAAR data

● 47,303 students

● 278 schools

● 75 Texas school districts



Fall MAP
Achievement and Growth 
Percentiles



Why is Achievement Percentile Important?

● Percentage-based ranking of the achievement for the 
given term, with the same grade and same weeks of 
instruction

● This data shows how students in Plano ISD are 
performing compared to their national peers

● Percentile ranking of Plano ISD schools from a norms 
study that included millions of test events from nearly 1 
million students from over 24,500 schools



Plano ISD vs National Peers



Why is Conditional Growth Important?

● Conditional Growth Percentile indicates how students in 
Plano ISD are growing compared to their peers who are 
statistically like them

● Measures growth in multiple periods for continuous 
monitoring; this data is Fall to Fall growth

● An academic year’s worth of growth is measured by 
growth scores falling between the 45th and 
55th percentile



Plano ISD vs Statistically-like Peers

Growth measures are on same cohort of students.



Fall MAP
On Track for CCR



Notes: 
Cut scores have changed with the 
new STAAR linking study that was 
released in August 2024.

8th grade math scores include 
only on-level students. Algebra 
students take the Algebra MAP 
test.

MAP and 
College & 
Career 
Readiness

Percent of Students Who Met “On Track Metric” 
based on Prediction to “Meets Grade Level”

BOY 2024 Reading Math

Grade K 63% 15%

Grade 1 54% 34%

Grade 2 50% 42%

Grade 3 60% 48%

Grade 4 58% 55%

Grade 5 66% 63%

Grade 6 68% 59%

Grade 7 71% 63%

Grade 8 71% 44%



Celebrating Students “On Track”

Last year, we initiated the “Superintendent Scholar 
Award” that was presented to all students who met 
the targets for being “on track” for college readiness 
in both reading and math.

*This year’s K-8 targets have been adjusted to reflect the new NWEA 
linking study and the RIT score needed to be “on track” for college 
readiness in Texas.



Will be used for Plano ISD CCMR Monitoring
Note:  8th grade math scores include only 
on-level math students. Algebra I students 
take Algebra MAP in eighth grade.



Fall MAP
Growth by Cohort



Cohort Data:
Tracking the same group of students over time.











Does not 
include all 
8th graders

*Met growth target in math 
with 8th grade Algebra student 
scores included.



Dyslexia Program 
Update
Vanessa Conatser



A Visual Guide to the Journey of Support Services

● Growth of Identification
● Expansion of Procedures & Programming
● Navigating New Laws
● Continued Improvement and Vision for the Future

A student with dyslexia is much like the 
variable needs of a paper airplane. 

There is a delicate balance between the 
forces that impact plane flight. The 

slightest different in folds or asymmetry 
cause it to veer off course. Although 

delicate, the sharp precision of folding 
allow the plane to soar. 

https://drive.google.com/file/d/1p3PPUxpou8M49GcAeaC_ihrBpPwhB34X/view?usp=drive_link
https://drive.google.com/file/d/1p3PPUxpou8M49GcAeaC_ihrBpPwhB34X/view?usp=drive_link


Increase and Expansion in Identification 

● 67 Dyslexia 
Therapist

● Approx = 1600 
receive direct 
dyslexia 
instruction 

● 3 HS Itinerant by 
Cluster

East

Central 

West



Increase and Expansion in Identification 

Objective: 504 
students with dyslexia 
will either finish their 
programming or be 
offered an FIIE by the 
end of 24-25 school 
year. 



Increase of Identification

Overview of Special 
Education

Dyslexia Info for Parents



Measurable Data

Dyslexia Progress Monitoring
● All programs (Take Flight, Reading Horizons, Esperanza) are 

monitored with:
○ Single-word decoding
○ Fluency (words correct per minute)

Dysgraphia Progress Monitoring
● Letter formation
● Writing fluency



Diversification of Programming

● Take Flight
○ Plano ISD is an IMSLEC (International 

Multisensory Structured Language Education 
Council) Accredited Training Center

○ Team of six Qualified Instructors (QI)
○ Train “in house” & outside participants
○ Open up CALP credentials (no Masters 

required)

● Reading Horizons
○ Simplified, Orton Gillingham program

● Esperanza
○ Bilingual dyslexia program



Navigating New Laws

● New Texas Dyslexia Handbook 2024 ~ Aligned with the legal 
framework. 

● Added FAQ Section



Navigating New Laws

● How can Dyslexia Services help in Tier 1?

○ Video PD Library



Dictation Grids ~ Track Data Naturally



Efficiency & Empowerment

A complete, evidence-based 
blueprint for using RTI and reading 
profiles in tandem to plan effective 
core literacy instruction and help 
struggling readers in Grades K-6, 

whether they have disabilities or 
issues related to experience (e.g., 

EBs, children from poverty 
backgrounds).

Comprehension strategies can be 
useful–when delivered in limited doses 
and connected to specific content. But 
cognitive science has shown that the 

primary factor in whether you’re 
able to understand what you read is 

whether you possess relevant 
background knowledge and 

vocabulary.



Career and Technical Education

Dan Blier 



Professional Learning Academies New Opportunities



Professional Learning Academies aNd Opportunities

● Academy High School
● CTE Center (Opening Fall 2026?)*
● TONI&GUY Hairdressing Academy (osite)
● Industries Academy (Collin College)

● District-wide CTE Programs of Study*
● Dual Credit & Advanced Placement Courses
● JROTC
● Coming Soon:  Electrical Engineering Academy

● International Baccalaureate (Grades 9-12)
● Health Sciences Academy
● District-wide CTE Programs of Study*
● Dual Credit & Advanced Placement Courses
● JROTC

● Wildcat Collegiate Academy 
● District-wide CTE Programs of Study*
● Dual Credit & Advanced Placement Courses
● JROTC



Our Vision for CTE

● Career readiness
● Professional skills
● State-of-the-art, industry-standard 

learning environment
● Emphasis on leadership 

development
● Equitable access to high-caliber 

programs of study
● Work-based learning opportunities 

& experiences
Precedent images representative of types of programs desired by Plano ISD CTE

Plano ISD CTE strives to provide learning 
experiences in innovative and rigorous Programs of 
Study that prepares all students to become leaders 
ready to impact the global workforce in high wage, 
high demand career paths. 



About Plano ISD CTE
~48,000 Students

One of the top 20 most diverse 
school districts in Texas

Hispanic:
26.55%

Asian:
24.30%African 

American:
13.04%

White:
31.41%

Two or More 
Races: 4.39%

American Indian: 
0.26%
Pacific Islander: 
0.05%

Just under 40% economically 
disadvantaged students

Voter approved $103 million 
investment in CTE Center as part 
of $1.35 billion bond passed in 
Fall 2022 set to open in 2026

Strong Community Support

CTE Enrollment in 
23-24 was 26,700 
which continues to 
increase yearly.   

As early as 7th grade, students have access to CTE 
programs to help make informed educational 
choices as they envision their future.

3,248 Industry-based 
Certifications Last Year
Plano ISD CTE programs are already making 
a difference

High-demand, High-wage 
Workforce Development

36 CTE Programs of Study 

42 students graduated from the Health Sciences 
Academy with 11 of them graduating with an AS 
from Collin College 

25 students completed their first year of 
TONI&GUY Cosmetology Program 

161 CTE students advanced to the state level 
competitions across the district 



Plano ISD CTE Programs of Study

Agriculture, Food, 
& Natural 

Resources

Architecture and 
Construction

Arts, AV 
Technology, and 
Communications

Business, 
Marketing and 

Finance

Education 
and Training

Engineering

Hospitality 
and Tourism

Human 
Services

Information 
Technology

Law and 
Public Service

Transportation, 
Distribution, and 

Logistics

Animal Science
Agricultural Technology & 

Mechanical Systems
Environmental & Natural  

Resources
Plant Science

Architectural Design
Interior Design
Construction 
Technology

Building Maintenance 

Animation
Fashion Design
Graphic Design

Video Game 
Programming

Digital Communications

Accounting & Financial 
Services

Business Management
Entrepreneurship
Marketing & Sales

Teaching and Training

Culinary Arts
Travel, Tourism & 

Attractions

Health and Wellness Cybersecurity
Programming & Software 

Development

Emergency Services
Law Enforcement

Legal Studies
Automotive Technology

Paint & Collision Repair

Engineering Foundations

Health 
Science

Diagnostic & Therapeutic 
Services

Health Informatics
Nursing Science

Manufacturing

Robotics
Welding

*Indicates a program at the new Plano ISD CTE Center



Instructional Technology Update
October 28, 2024

DBIC Meeting



http://www.youtube.com/watch?v=siyU5eVt8tQ


May 13, 2024 July 15, 2024 August 13, 2024 October 28, 2024 December 20, 2024

4th Quarter Principal Training Camp Kickoff 2nd Quarter Half Time

Ergotron Mobile Desks 0% 52% 100% 100% 100%

Dell Laptops 0% 70% 100% 100% 100%

Custom Backpacks 0% 0% 100% 100% 100%

iPads/Apple Pencils 0% 0% 100% 100% 100%

Apple TVs 0% 68% 100% 100% 100%

Samsung Monitors 0% 23% 45% 77% 100%
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https://docs.google.com/file/d/1IUmeoZaa5wEXGbzwZd0NG-1vb-bxg5bg/preview






http://www.youtube.com/watch?v=sXH8BSegfYQ


Generative AI Workgroup
● November 14, 2024

➤ Build Understanding & Sense of Urgency

➤ Explore Possibilities & Impact on World of Work (and Education)

➤ Prompt Engineering as a Transferable Skill

● December 5, 2024

➤ Ethics, Academic Integrity & Mitigating Bias

➤ Foundational Guiding Principles

● January 16, 2025

➤ Charting a Course for Gen AI (Policy, Guidelines & Resources)





http://www.youtube.com/watch?v=FbHz6WHFfrI


Instructional Technology 
DBIC Update
May 13, 2024



From: Matt Frey

Sent: Saturday, May 4, 2024 10:02 AM

Subject: Are You Ready For New Mobile Desks?

This Photo by Unknown author is licensed under CC BY-NC.

http://www.pngall.com/email-marketing-png/download/608
https://creativecommons.org/licenses/by-nc/3.0/


Hello Colleagues,

I want to share some news with you.



Made possible by the voter-approved 2022 Future 
Forward Bond, we have some ambitious goals 
related to instructional technology and classroom 
modernization projects.



Before the start of next year, our aim is to deliver to 
every campus, for use by every teacher and 
administrator, a collection of new tools and 
equipment. 



Included in that collection will be new laptops, new 
curved monitors, new iPads, new Apple TVS, new 
backpacks and, finally, new mobile sit/stand desks.



The subject of this email is the last item on the list.  
In order to deliver the entire fleet of Ergotron 
LearnFit Mobile Desks before August, we need 
trucks to start rolling in your direction soon.



Thanks for all you do and for considering this 
opportunity.

Onward and upward….

Matt Frey
Executive Director, Instructional Technology
Plano ISD
(469)752-8060



✔ 2022 Bond
✔ 2023 Strategic Plan
✔ Stakeholder Input

How did we get here?



Design and implement a digital learning 
plan that articulates expectations for 

technology use  by teachers and 
students, including digital citizenship.

Revise classroom technology standards 
to achieve greater flexibility through 
mobility and increased functionality:  
untethered teaching with interactive 

flat panels.

Adopt and implement a consistent 1:1 
strategy across the district, 

differentiated by grade levels.

Strategic Plan















Digital                                   
Divide

Digital                                 Divide

Digital                                 
Divide



District Improvement 
Plan Process Update



Focusing Our Work for 2024-2025

Process
● Comprehensive review of progress on Strategic Roadmap
● Identifying key priorities for the 24-25 school year from the 

Strategic Roadmap
● Aligning continuous improvement efforts

Components
● Strategic Roadmap
● District Improvement Plan

○ Priorities (Strategic Plan Objectives)
○ Goals (SMART)→ Performance Targets
○ Strategies→ Data Metrics, Staff Responsible, 

        Problem Statements



Strategic Roadmap 2024-2025 Report
● Each objective has a 

signal describing our 
current state for the 
objective



Pillar 1:
Teaching & Learning



DIP Priority 1

Develop and deliver systems for learning that 
articulate expectations and provide support for all 
staff, campus administrators and district office 
leaders to ensure engaging, high levels of learning 
for all students



Goal 1

By the end of the 2024-2025 school year, the 
district will implement, with fidelity, a system to use 
data to align curriculum writing, assessment 
development, professional learning communities 
and instructional practices.



Strategy 1

Implement a revised District Support Team (DST) 
approach that sets clear expectations and 
accountability for using data to identify high priority 
knowledge and skills by campus, grade level, and 
subject and to provide more intentional support to 
improve teacher efficacy.



Strategy 2

Revise curriculum documents and develop 
common formative assessments that focus on the 
district-identified high priority knowledge and skills.



Strategy 3

Develop a comprehensive coaching deployment 
and professional learning plan to support 
identified teachers in improving instruction 
focused on HPKS(high priority knowledge & 
skills). 



Strategy 4

Develop a video library of professional learning 
modules that can be used by teachers and teams 
to increase their instructional capacity.



Strategy 5

Clarify and communicate expectations, and provide 
coaching and professional learning, for delivering 
and monitoring Tier 2 instruction at the Middle 
School level.



Pillar 2
Life Ready



DIP Priority 2

Increase access and opportunities for students to 
achieve CCMR readiness status (Pre-K through 
12th grade system).



What is 
CCMR?

College Career and Military Readiness (CCMR) is about 
preparing students for life after graduation. 

It is made up of curriculum, resources, programs and activities 
that help students have the tools they need to enter college or 
the workforce and begin a career.

The goal of Plano ISD is for EVERY student to meet at least 
one CCMR criteria and show the world they are life ready!



What Is the CCMR Criteria?

College Readiness

● Meet TSI in ELA/Reading and Math
○ SAT
○ ACT
○ TSI Assessment (TSI-A)
○ College Prep*

● Meet criteria on AP or IB exam

● Dual credits (ENGL, MATH, or 9 credits)*

● Associate’s Degree*

● OnRamps

Career Readiness

● Level I or II Certificate

● Industry-Based Certification AND 
completion of aligned program of study*

● Complete IEP and workforce readiness*

● Advanced diploma plan for SPED 
students*

● Enlist in Armed Forces or Texas National 
Guard*



New CCMR 
Targets

Rating CCMR Score Cut 
Points

A 88

B 78

C 64

D 51

The accountability system was refreshed for 
2022-2023 using new cut scores.

60% was the threshold for an A rating prior to the refresh



CCMR Longitudinal Data  

CCMR Indicator
2018 

CCMR 
with 2017

Grads

2019 
CCMR 
with 2018

Grads

2020 
CCMR 
with 2019

Grads

2021 
CCMR 
with 2020

Grads

2022 
CCMR 
with 2021

Grads

2023
CCMR
with 2022

Grads

Scored at or above College Ready level on SAT, ACT and/or TSIA 64% 66% 64% 62% 60% 56%

Scored high enough to earn college credit on AP/IB Exams 47% 47% 47% 45% 44% 41%

Dual Credit - Earned credit for at least 3 hours in ELA or Math or 9 
hours in any subject 14% 18% 18% 15% 14% 16%

Earned an Industry Based Certification (IBC) from approved list 3% 6% 7% 9% 15% 19%

Graduated with Completed IEP and Workforce Readiness 0% 3% 6% 5% 1% 4%

Graduate under an advanced degree plan & identified as a current 
Special Education students (2018 grads first eligible) NA 3% 4% 4% 4% 5%

CTE Coherent Sequence Coursework Aligned with IBC and did 
not meet any other criteria (½ credit); Beginning with 2020 Grads 
this will no longer be included in CCMR Score

1% 3% 7%
No longer 

Included in 
CCMR 
Score

No longer 
Included in 

CCMR 
Score

No longer 
Included in 

CCMR 
Score

Total Credit for CCMR Criteria 71% 79% 86% 73% 71% 72%



Our 5-Year CCMR Board Goals

Plano ISD CCMR Board Outcome Goal:

The percentage of Seniors or Graduates that meet criteria for CCMR will 
increase from 68% in 2022 to 90% by August 2027.

Yearly Target Goals

2023
(class of 2022)

2024
(class of 2023)

2025
(class of 2024)

2026
(class of 2025)

2027
(class of 2026)

70% (72%) 73% (75%) 88% 89% 90%

Currently, PISD seniors are at 46% CCMR Met.



CCMR Strategies

Goal 2 of the DIP: By the end of the 2024-2025 school year, the district will set clear expectations 
and implement a system of accountability for CCMR performance at all high school grade levels 
(9-12).

● Strategy 1:  Improve principal and counselor awareness and understanding of the appropriate use of 
non-traditional CCMR pathways and require each campus to create a CCMR Action Plan.

● Strategy 2:  Provide professional learning regarding how to integrate revisions to high school English 
and Math curriculum into classroom practices to support improved alignment of curriculum to 
PSAT/SAT/TSIA.

● Strategy 3:  Define expectations for required monitoring of CCMR status by secondary campuses and 
include CCMR status targets in T-PESS for all secondary campuses.



CCMR Metrics
The following CCMR metrics support students meeting or being on track to meet CCMR criteria in earlier 
grades:

● 9th Grade CCMR status = 50% CCMR met (AP) or on track for TSI readiness (PSAT 9)

● 10th Grade CCMR status = 65% CCMR met (AP) or on track for TSI readiness (PSAT/NMSQT)

● 11th Grade CCMR status- 70% CCMR met 

● 12th Grade CCMR status- 88% CCMR met

● 100% of 7th-11th grade students will complete a graduation plan in SchooLinks



Pillar 3
Talent Recruitment, 
Development and Retention



DIP Priority 3

Implement a talent recruitment, development and 
retention plan to ensure a highly qualified staff 
member in every position.



Goal 3

Throughout the 2024-2025 school year, Plano ISD 
will maintain a consistently high fill rate, with 
appropriately certified staff, for all teacher and 
campus-based paraprofessional positions.



Strategy 1

Build relationships with educator preparation programs 
to establish new educator pipelines while utilizing third 
party posting sites/platforms to strategically publicize 
teacher and paraprofessional vacancies.



Strategy 2

Create opportunities for staff to provide feedback 
regarding their employment experience in Plano ISD.



Strategy 3

Implement a new system and provide training to hiring 
managers to build capacity in hiring efforts and to 
support the identification and retention of quality staff.



Pillar 4
Safety, Wellness & 
Community Engagement



DIP Priority 4

Engage the community through timely, consistent 
and innovative communication.



Goal 4

By the end of the 2024-25 school year, identified 
staff will have expanded capacity to participate in 
coordinated communication efforts and enhance 
parent, staff and community engagement.



Strategy 1

Create a comprehensive district marketing plan and 
related training program for identified staff.



Strategy 2

Develop and launch new comprehensive district and 
campus websites.



Pillar 5
Partnerships & Strategic 
Resource Management



DIP Priority 5

Implement budget processes through the Strategic 
Allocation Model to ensure resource alignment to 
student needs and desired outcomes.



Goal 5

By the end of the 2024-2025 school year, district 
operations will be fully transitioned from TEAMS to 
the Skyward ERP and SIS solutions.



Strategy 1

Establish weekly meetings with key stakeholders to 
provide status updates, make informed decisions, and 
remove potential roadblocks.



Strategy 2

Implement a comprehensive training plan to ensure 
campus and department staff are equipped with the 
knowledge and skills to effectively continue with 
business operations.



DIP Priority 6

Develop and implement plans to efficiently use 
district facilities that will provide expanded 
opportunities for students.



Goal 6

By the end of the 2024-2025 school year, the 
District will implement a comprehensive transition 
plan to support students impacted by the school 
closures and attendance boundary adjustments.



Strategy 1

Create comprehensive campus transition plans and 
teams for each campus that is receiving students in the 
2025-2026 school year as a result of school closures 
or attendance boundary adjustments.



Strategy 2

Adjust bus routes to provide transportation for 
impacted, eligible students.



Strategy 3

Renovate Harrington Elementary School to 
accommodate the Regional Day School Program for 
the Deaf.



Next DBIC Meeting

February 3, 2025
5-7pm



Thank you!


