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The Happiest Place on Earth



Plano ISD Strategic Plan & Head Start 
Program Improvement Strategic Plan

Pillar 1: Learning & 
Teaching

Pillar 2: Culture of 
Community

❖ School-wide 
model of 
instruction

❖ Implementation of 
Conscious 
Discipline

❖ Campus safety
❖ Strengthen ERSEA

❖ Foster relationships 
between family/school/ 
community

❖ Parent/family life goals, 
career aspirations, well-
being

❖ Expand connections 
with mental wellness & 
health community 
partners

❖ Improve recruitment 
efforts (including 
homeless/foster care)



Federally-Funded Pre-K Program 
Comprehensive Wrap-Around Service Model

01

❖ Board of 
Trustees

❖ Policy Council
❖ Parent 

Committee
❖ Advisory 

Committees

* 

Program 
Governance

02

❖ School 
Readiness Goals

❖ Curriculum
❖ Assessment/ 

Developmental 
Screenings/ 
CLASS

❖ Learning 
Environment

❖ Home Visits

Education/ 
Disabilities 

03

❖ Social 
Emotional 
Learning

❖ Health & 
Dental Health 
Screenings

❖ Nutrition 
Services

❖ Parent 
Workshops

Health/Mental 
Health/Nutrition 

04

❖ Family 
Partnership 
Agreements 

❖ Every family 
has a social 
worker

❖ Community 
Partnerships

❖ Family Events

Family & 
Community 

Services

05
ERSEA

❖ Eligibility
❖ Recruitment
❖ Selection
❖ Enrollment
❖ Attendance



Program Governance
01

olicy council

hared decision-making



Parent 
Committee

01

eadership skill-building



Program Governance
01

Federal Government 
Regulations

Head Start is a Federal Program

❖ Head Start Act 
❖ Head Start Program Performance Standards
❖ Ongoing Monitoring
❖ Reporting
❖ Grant Submission 



Education & Disabilities

School Readiness Goals

02



Education & Disabilities
02

Head Start Early Learning Outcomes Framework

Texas PreK Guidelines

Child Screenings (within first 45 days of enrollment)
❖ Child development
❖ Behavior
❖ Motor
❖ Language
❖ Social, Emotional,  & Cognitive

Special Education
❖ Minimum of 10% of enrollment 



Education & Disabilities02
❖ Reporting Progress to Families

➢ Home Visits - 2 times a year
➢ Parent Teacher Conferences - 2 times a year

❖ Family Engagement
➢ Parenting classes on supporting their child’s learning 

at home
➢ Feedback opportunities through the annual self-

assessment
➢ Volunteering in classrooms



Health ~ Dental ~ Nutrition
❖ Head Start specific menu for 

breakfast & lunch
❖ Focus on dental health & referrals 

through screenings
❖ Nutrition services & parent nutrition 

classes ~ North Texas Food Bank

03



Mental Health & Wellness
❖ Mental wellness parent 

trainings/community outreach & 
partnerships
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Health/Mental Health & Nutrition 
Words Starting With…

½ - ⅔ of daily nutritional 
needs received at 
school/ specially 
designed menu

Nutrition
Taking care of 
you in order to 

take care of 
others

Stress
Work - School -

Home - Life

Balance

Parent Workshops 
“Nighttime 
Routines”

Sleep

Dental screenings, Collin 
County Dental College

Dental 
Health Trauma-Informed 

Program

Behavior

N

03



Family & Community 04

FATHER EVENT



Family & Community 04

Family events tied to 
school readiness 

goals!

Famous for SOCCER -
promoting parent/child 
interactions!

CRUMP

KOHLS



ERSEA05
Eligibility, Recruitment, Selection, 

Enrollment, Attendance
Prioritize Eligibility to Meet the Greatest Need in Plano ISD

❖ ERSEA District and Program Committee 

❖ Must fill empty slots within 30 days of child withdrawing

❖ Must have 10% of children with disabilities

❖ New selection criteria 

❖ NEW recruitment plan for 2021-2022 

❖ Within one hour of school starting each day, parents must be 
notified if their child is absent



❖ Busing offered to every HS student
❖ Parent bus training
❖ Bus driver HS & CPR training
❖ Transition services

Other 
Services

Transition to 
Kindergarten

Transportation



Head Start
Community Partners

❖ Custer Road United 
Methodist Church

❖ City of Plano-Homeless 
Prevention

❖ PepsiCo
❖ Dallas/Plano Marriott at 

Legacy
❖ Chase Oaks Church
❖ Chamberlain Performing Arts
❖ Jim Wilson

❖ BedStart Ministries
❖ Salvation Army
❖ Assistance Center
❖ Trusted World
❖ Kohl's Plano North TX
❖ Kappa Kappa Gamma 

Richardson-Plano 
Alumnae Association



❖ University of Texas 
Dallas

❖ Harrington Public 
Library

❖ City of Plano Fire 
Rescue

❖ City of Plano Crossing 
Guard Program

❖ Plano Kiwanis
❖ ECI of Lifepath Systems
❖ University of Texas 

Dallas Play with Me 
Program

Head Start
Community Partners

❖ Collin County Dental 
College

❖ Wylie Children’s Medical 
Clinic/Health Services of 
North Texas

❖ Parkland Medical
❖ Collin County WIC 

Program
❖ North Texas Food Bank
❖ FANS
❖ University of North 

Texas Child Parent 
Relationship Therapy

Health/Mental 
Health/Nutrition

Education/
Disabilities



#HeadStartstories

#HeadStartgrows

@PlanoHeadStart

Plano ISD 
Head 
Start


