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Welcome



Agenda and Introductions

Welcome

● Mid-Year MAP Data Review
● Mid-Year Formative Strategy Review
● SFCS Updates

○ Suicide Prevention; Conflict Resolution; Violence Prevention
○ Dropout Prevention Update
○ Discipline Management Plan



Mid-Year MAP Data 
Review
Antoine Spencer



Winter MAP - Purpose

Middle of Year (MOY)

MAP is utilized as a 
formative tool to understand 
where students are in the 
learning progression during 
the year - to make 
adjustments for 
improvement in student 
growth

Collaborative Team Framework

Respond
Teachers develop 
instructional responses to 
ensure students receive 
targeted learning 
experiences such as 
reteach, intervention, and 
enrichment.



Winter MAP
Achievement and Growth 
Percentiles



Why is Achievement Percentile Important?

● Percentage-based ranking of the achievement for the 
given term, with the same grade and same weeks of 
instruction

● This data shows how students in Plano ISD are 
performing compared to their national peers

● Percentile ranking of Plano ISD schools from a norms 
study that included millions of test events from nearly 12 
million students from over 25,000 schools



Plano ISD vs National Peers

Note:  8th grade math scores include only on-level math students. 
Algebra I students take Algebra MAP in 8th grade.



Average RIT Scores - Reading
Content 

and Grade 
Level

Fall Mean 
RIT Score

 BOY

Winter 
Mean RIT 

Score MOY

African 
American 

BOY

African 
American 

MOY

Asian
BOY

Asian 
MOY

Hispanic 
BOY 

Hispanic 
MOY

White 
MOY

White 
MOY

Reading K 141 151 137 147 143 153 139 148 142 153

Reading 1 157 165 154 162 164 173 146 153 162 170

Reading 2 173 181 169 176 182 190 163 169 178 187

Reading 3 189 195 184 190 197 203 177 183 194 201

Reading 4 195 203 194 197 209 213 187 191 206 209

Reading 5 207 211 201 205 215 219 193 198 214 218

Reading 6 215 216 209 210 224 225 204 205 220 221

Reading 7 218 219 212 212 226 228 206 208 222 223

Reading 8 221 223 216 219 230 231 210 213 225 227



Average RIT Scores - Reading (Spanish)

Content and 
Grade Level

Fall Mean 
RIT Score

 BOY

Winter 
Mean RIT 

Score MOY

Reading K 134 144

Reading 1 152 162

Reading 2 172 179

Reading 3 183 188

Reading 4 194 198

Reading 5 198 202



Average RIT Scores - 2 Way Dual Language

Content and 
Grade Level

Fall Mean
 RIT Score BOY

Winter Mean 
RIT Score 

MOY

Native English Speakers

Reading 
English 145 156

Reading 
Spanish 130 139

Native Spanish Speakers

Reading 
English 134 142

Reading 
Spanish 135 141



Average RIT Scores - Math
Content &

Grade 
Level

Fall Mean RIT 
Score
 BOY

Winter Mean 
RIT Score 

MOY

African 
American 

BOY

African 
American 

MOY

Asian
BOY

Asian 
MOY

Hispanic 
BOY 

Hispanic 
MOY

White 
MOY White MOY

Math K 144 155 140 151 149 160 139 151 147 158

Math 1 165 174 159 168 171 181 159 168 168 177

Math 2 177 186 169 178 185 193 170 179 180 190

Math 3 191 199 183 191 199 208 185 192 195 203

Math 4 204 210 194 199 214 220 197 203 208 213

Math 5 214 219 203 208 225 230 204 209 218 223

Math 6 221 224 212 215 234 238 211 214 224 227

Math 7 224 227 215 218 234 237 214 219 229 231

Math 8 222 225 214 218 245 247 213 215 226 229



New Assessment:  Language Usage



Why is Conditional Growth Important?

● Conditional Growth Percentile indicates how students in 
Plano ISD are growing compared to their peers who are 
statistically like them

● Measures growth in multiple periods for continuous 
monitoring; this data includes Winter to Winter growth

● An academic year’s worth of growth is expected when 
growth scores fall between the 45th and 55th 
percentile



Note:  8th grade math scores include only on-level math students. 
Algebra I students take Algebra MAP in 8th grade.

Plano ISD vs Statistically-like Peers



Plano ISD vs Statistically-like Peers

Note:  8th grade math scores include only on-level math students. 
Algebra I students take Algebra MAP in 8th grade.



Winter MAP
On Track for CCR



Note:  8th grade math scores include only on-level math students. 
Algebra I students take Algebra MAP in 8th grade.Will be used for Plano ISD CCMR Monitoring



Winter MAP - Powerful Data at Work

● Student grouping and planning for intervention/enrichment
● Data reviewed by quintile to target specific student groups
● Informs differentiation by learning strand to meet individual 

student needs
● Identifies strengths and growth areas for collaborative 

teams
● Informs goal setting for students



Other MAP Assessments

MAP Reading Fluency–NEW this year

● Used with all DST (district support team) campuses as an additional 
data point to indicate strengths and areas of need broken down by 
specific reading skills for each student

● Used in lieu of the Texas Middle School Fluency Assessment  which 
meets the TEC requirements for assessing students who failed the 
6th grade STAAR Reading) 

● Assessed in a different testing window and reported as instructional 
data for teachers to use



Mid-Year 
Formative Review
District Performance Objectives

Laurie Taylor



DIP Priority 1 (Teaching and Learning)

Develop and deliver systems for learning that articulate 
expectations and provide support for all staff, campus 
administrators and district office leaders to ensure engaging, 
high levels of learning for all students

Goal 1: In alignment with state and federal accountability, by the 
end of the 2024-2025 school year, we will improve systems for 
teacher and principal effectiveness to increase individual 
student performance as measured by the subsequent 
performance targets in MAP, PSAT, and SAT.



Strategy 2

Revise curriculum documents and develop common 
formative assessments that focus on the district-identified 
high priority knowledge and skills.





https://docs.google.com/document/d/1HVct58dLDov-qbGt4gHUb2EGtphS8OMlOkH1oxJKJ4w/edit?tab=t.0
https://docs.google.com/document/d/1HVct58dLDov-qbGt4gHUb2EGtphS8OMlOkH1oxJKJ4w/edit?tab=t.0
https://docs.google.com/document/d/1xvw9sY9Z7D7AQ5R2H7bgN0IKN1xYSVpec_suiqVzx1Q/edit?tab=t.0
https://docs.google.com/document/d/1xvw9sY9Z7D7AQ5R2H7bgN0IKN1xYSVpec_suiqVzx1Q/edit?tab=t.0


Strategy 3

Develop a 
comprehensive 
coaching deployment 
and professional 
learning plan to support 
identified teachers in 
improving instruction 
focused on HPKS(high 
priority knowledge & 
skills). 



Plano ISD Coaching Model

https://docs.google.com/document/d/1Yc9svBqSwFXs_MrbiUSfSLz8XOMUB9fJdcL65tDazOI/edit?tab=t.0#heading=h.z6ne0og04bp5
https://docs.google.com/document/d/1Yc9svBqSwFXs_MrbiUSfSLz8XOMUB9fJdcL65tDazOI/edit?tab=t.0#heading=h.z6ne0og04bp5




PISD Professional Learning Plan



Plano GroweLab Data - October 2024



Plano GroweLab Data - January 2025



Strategy 4

Develop a video library of professional learning 
modules that can be used by teachers and teams 
to increase their instructional capacity.

Who’s teaching the teachers? 

https://docs.google.com/document/d/1jzP15vDEBOmvHc0HSY7-ZhzeUwi6UW5G0yA6WL2_6cI/edit?tab=t.0


Strategy 4: Plano ISD Video Library

https://docs.google.com/file/d/1avX39cpCbCwGORGsNz_RIgns-0obkMbp/preview


SFCS Updates



Suicide Prevention, 
Conflict Resolution and 
Violence Prevention
Laura Zimmer



Suicide Prevention

● Students have a positive 
self-concept

● Students are motivated to 
succeed in personal 
endeavors

● Students incorporate 
wellness practices into daily 
living

● Students demonstrate 
resilience and positive coping 
skills

Conflict Resolution

● Students behave 
appropriately to the situation 
and environment

● Students utilize effective and 
appropriate communication 
skills

● Students develop healthy 
relationships

Violence Prevention

● Students recognize personal 
boundaries and privacy of 
others

● Students possess 
assertiveness skills 
necessary for personal 
protection

Through the implementation of  a comprehensive school counseling program, Plano ISD school counselors and 
social workers provide strategies for improving student performance that include practices that address the needs 
of students in the following areas:

Suicide Prevention, Conflict Resolution and Violence Prevention



Students

● Counselor Led Student 
Instruction at all levels

● Awareness and Prevention 
activities that align with 

○ National Suicide Prevention 
Week

○ National Bullying Awareness 
Month/Unity Day

○ Dating Violence Prevention 
Month

Staff

● Annual training on Suicide 
Prevention and Establishing 
and Maintaining Positive 
Relationships Among 
Students, Including Conflict 
Resolution

● Youth Mental Health First Aid

Parents/Community

● Monthly workshops provided 
in partnership with 
community agencies and the 
team of school social workers

● Collaboration with campus 
organizations such as PTA 
and booster clubs

These Tier 1 evidence based practices are presented to stakeholders multiple times a year through various means.

Suicide Prevention, Conflict Resolution and Violence Prevention



Pre- and 
Post-Assessments

● Measure students’ knowledge, 
attitudes and confidence before 
and after educational 
opportunities

Engagement and 
Feedback

● Participation in discussions and 
activities

● Surveys or focus groups to 
assess perceived relevance, 
clarity and effectiveness of 
educational opportunities

● Observations or evaluations 
from school staff about the 
impact and appropriateness of 
educational opportunities

Behavioral Indicators
● Track changes in behavior or 

reported incidents related to the 
topic over time (e.g., reduction in 
conflicts or bullying incidents)

● Counselors regularly analyze 
campus data to advise 
leadership teams

When evaluating school counselors' education on these critical topics, effective metrics are essential to measure impact, 
engagement, and outcomes. Metrics used for each topic include:

Suicide Prevention, Conflict Resolution and Violence Prevention

● 94% of students can identify 3 trusted adults
● 96% of students know how to get help for themselves 

or a friend
● 95% of students demonstrated how they manage their 

stress in a healthy way
● 96% of students feel confident in appropriately 

intervening when they are involved in or witness a 
conflict



Dropout 
Prevention
Sharon Bradley



District Improvement Plan

To support student academic achievement, the 
district and all campuses will incorporate effective 
strategies to improve student attendance and 

decrease the dropout rate.



Pillar 4 Goal 12

All student and individual student groups attendance rates will be 
maintained at 96% or higher.

A. In cases where the 2023-24 attendance rate of a campus is between 
90% and below 96%, an improvement of at least 1.0 over the 
2024-25 rate is expected.

B. In cases where the 2023-24 attendance rate of a campus is below 
90%, an improvement of at least 2% over the 2024-25 rate is 
expected.



How? 
Strategy 1

Design and 
implement a 
comprehensive 
action plan to 
improve school 
attendance on all 
Plano ISD campuses

Strategy 2

Provide professional 
learning and 
coaching to campus 
staff to understand 
barriers associated 
with absenteeism 
and critically 
examine how to 
better support 
students and 
families that keep 
students in school 
learning.

Strategy 3

Review and refine 
tiered interventions 
to address chronic 
absenteeism as 
integrated into 
MTSS Framework

Strategy 5

Strengthen school, 
family and 
community 
partnerships to 
address root causes 
to attendance 
barriers, aversions, 
disengagement.

Strategy 4

Form Campus 
Attendance 
Collaborative Teams 
that effectively 
utilize district and 
community 
resources, services 
and data to 
encourage good 
attendance 
practices and 
improve student 
attendance.





Identifying Root Causes of Absenteeism

● Tiered, Attendance Interventions
● Student Questionnaires
● Student Support Plans (SSP)
● Empathy Parent Interviews
● Home Visits
● Plano Attendance Review Board Hearings

https://docs.google.com/document/d/1ESUKRLYVgArn06wJmGrmJlQPmGiiY7VX9jeplAtWva0/edit?usp=sharing


Top Identified Root Causes of Absenteeism

● Mental Health
● Transportation
● Chronic Illnesses
● Academic Struggles
● Family Responsibilities
● Housing Instability



Partners that Increase School Attendance

● Academics Department
● Communications Department
● Communities in Schools
● Social Workers and Counselors
● School Nurses
● Parent Involvement Liaisons and Educators
● McKinney-Vento Team
● Community Agencies



Fall 2024 Attendance Rates

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

Fall 
Semester

96.09 96.08 97.56 93.74 93.97 94.76 95.25



Dropout Recovery 
● Ongoing dropout recovery efforts throughout the year

● Continuation of refining leaver and dropout recovery 
processes

School Year Drop Outs
(PEIMS Leaver Code 98) 

2024-2025 176

2023-2024 207

2022-2023 209

2021-2022 216



Discipline 
Management Plan
Dr. Jennifer Miley



















Next DBIC Meeting

May 12, 2024
5-7pm



Thank you!


