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Mission Statement
The Bethany Community values the lifelong learning of each child by supporting individual social, emotional, ethical, and academic development.

Vision
All Bethany students will be provided opportunities and challenges to maximize their learning socially, emotionally, and academically. 
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Priority Problem Statements
Problem Statement 1: Bethany students are not achieving expected growth in reading and math as evidenced on MAP.
Root Cause 1: We will address the needs for teacher teams and collaborative groups to effectively address enhanced differentiation for students' needs, increased use of formative
assessment, and making informed decisions based on data when planning.
Problem Statement 1 Areas: Student Learning - School Processes & Programs

Problem Statement 2: Bethany students that did not meet expected growth in science show deficits in science vocabulary development.
Root Cause 2: We will address the needs of teacher teams and collaborative groups to effectively address instructional strategies when planning for science.
Problem Statement 2 Areas: Student Learning
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Performance Objectives with summative review (prior year)

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain

Student Data: Assessments

(STAAR) current and longitudinal results, including all versions
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Strategy 3 Details Formative Reviews
Strategy 3: Review common formative assessment data as teams to make instructional decisions.

Strategy's Expected Result/Impact: Differentiation for students to achieve TEK mastery as measured by district and state
assessments and campus data tracker.
Staff Responsible for Monitoring: Administrators
Team Leaders
Teachers

Formative
Nov Feb June

 

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: DIP - Plano ISD will increase student learning as evidenced by an increase in the percentage of students performing at the Meets grade level standard
on STAAR/EOC ELAR from 2019 to 2022.

Performance Objective 2: The percent of Bethany students that score Meets grade level or above on STAAR Reading 3-5 will increase from 69% in 2019 to
73% by June 2022. The Special Education student group performance will increase from 29% in 2019 to 34% in 2022. The Economically Disadvantaged
student group performance will increase from 41% in 2019 to 50% in 2022.

Evaluation Data Sources: 2021-22 Reading STAAR

Summative Evaluation: Significant progress made toward meeting Objective

Strategy 1 Details Formative Reviews
Strategy 1: Enhance Bethany's instructional model by focusing on student engagement within Tier 1 instruction.

Strategy's Expected Result/Impact: Reflection and improvement of practice as measured by Bethany's Walkthrough Form.
Staff Responsible for Monitoring: Administrators and Teachers

Formative
Nov Feb June

 

Strategy 2 Details Formative Reviews
Strategy 2: Teachers will identify differentiation within lesson plans based on the needs of each student.

Strategy's Expected Result/Impact: Improvement of practice as measured by lesson plan review completed by admin.

Student growth as measured by state and district assessments
Staff Responsible for Monitoring: Administrators
Team leaders
Teachers

Formative
Nov Feb June

 

Strategy 3 Details Formative Reviews
Strategy 3: Review common formative assessment data as teams to make instructional decisions.

Strategy's Expected Result/Impact: Differentiation for students to achieve TEK mastery as measured by district and state
assessments and campus data tracker.
Staff Responsible for Monitoring: Administrators
Team leaders
Teachers

Formative
Nov Feb June

 

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: DIP - Plano ISD will increase student learning as evidenced by an increase in the percentage of students performing at the Meets grade level standard
on STAAR/EOC Math from 2019 to 2022.

Performance Objective 1: HB3 - The percent of Bethany 3rd grade students that score meets grade level or above on STAAR Math will increase from 73% in
2019 to 75% by June 2022. The Special Education student group performance will increase from 18% in 2019 to 23% in 2022. The English Learner student
group performance will increase from 69% in 2019 to 73% in 2022.

HB3 Goal

Evaluation Data Sources: 2021-22 Math STAAR

Summative Evaluation: Significant progress made toward meeting Objective

Strategy 1 Details Formative Reviews
Strategy 1: Enhance Bethany's instructional model by focusing on student engagement within Tier 1 instruction.

Strategy's Expected Result/Impact: Reflection and improvement of practice as measured by Bethany's Walkthrough Form.
Staff Responsible for Monitoring: Administrators and Teachers

Formative
Nov Feb June

 

Strategy 2 Details Formative Reviews
Strategy 2: Teachers will identify differentiation within lesson plans based on the needs of each student.

Strategy's Expected Result/Impact: Improvement of practice as measured by lesson plan review completed by admin.

Student growth as measured by state and district assessments
Staff Responsible for Monitoring: Administrators
Team leaders
Teachers

Formative
Nov Feb June

 

Strategy 3 Details Formative Reviews
Strategy 3: Review common formative assessment data as teams to make instructional decisions.

Strategy's Expected Result/Impact: Differentiation for students to achieve TEK mastery as measured by district and state
assessments and campus data tracker.
Staff Responsible for Monitoring: Administrators
Team leaders
Teachers

Formative
Nov Feb June

 

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: DIP - Plano ISD will increase student learning as evidenced by an increase in the percentage of students performing at the Meets grade level standard
on STAAR/EOC Math from 2019 to 2022.

Performance Objective 2: The percent of Bethany students that score Meets grade level or above on STAAR Math 3-5 will increase from 70% in 2019 to
72% by June 2022. The Special Education student group performance will increase from 35% in 2019 to 40% in 2022. The Economically Disadvantaged
student group performance will increase from 38% in 2019 to 45% in 2022.

Evaluation Data Sources: 2021-22Math STAAR

Summative Evaluation: Significant progress made toward meeting Objective

Strategy 1 Details Formative Reviews
Strategy 1: Enhance Bethany's instructional model by focusing on student engagement within Tier 1 instruction.

Strategy's Expected Result/Impact: Reflection and improvement of practice as measured by Bethany's Walkthrough Form.
Staff Responsible for Monitoring: Administrators and Teachers

Formative
Nov Feb June

 

Strategy 2 Details Formative Reviews
Strategy 2: Teachers will identify differentiation within lesson plans based on the needs of each student.

Strategy's Expected Result/Impact: Improvement of practice as measured by lesson plan review completed by admin.

Student growth as measured by state and district assessments
Staff Responsible for Monitoring: Administrators
Team leaders
Teachers

Formative
Nov Feb June

 

Strategy 3 Details Formative Reviews
Strategy 3: Review common formative assessment data as teams to make instructional decisions.

Strategy's Expected Result/Impact: Differentiation for students to achieve TEK mastery as measured by district and state
assessments and campus data tracker.
Staff Responsible for Monitoring: Administrators
Team leaders
Teachers

Formative
Nov Feb June

 

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: DIP - Plano ISD will increase student learning in  Science as evidenced by an increase in the percentage of students performing at the Meets grade
level standard on STAAR/EOC Science from 2019 to 2022.

Performance Objective 1: The percent of Bethany  students that score Meets grade level or above on STAAR Science 5 will increase from 63% in 2019 to
66% by June 2022. The Special Education student group performance will increase from 40% in 2019 to 44% in 2022. The Economically Disadvantaged
student group performance will increase from 36% in 2019 to 43% in 2022.

Evaluation Data Sources: 2021-22Science STAAR

Summative Evaluation: Significant progress made toward meeting Objective

Strategy 1 Details Formative Reviews
Strategy 1: Enhance Bethany's instructional model by focusing on student engagement within Tier 1 instruction.

Strategy's Expected Result/Impact: Reflection and improvement of practice as measured by Bethany's Walkthrough Form.
Staff Responsible for Monitoring: Administrators and Teachers

Formative
Nov Feb June

 

Strategy 2 Details Formative Reviews
Strategy 2: Teachers will identify differentiation within lesson plans based on the needs of each student.

Strategy's Expected Result/Impact: Improvement of practice as measured by lesson plan review completed by admin.

Student growth as measured by state and district assessments
Staff Responsible for Monitoring: Administrators
Team leaders
Teachers

Formative
Nov Feb June

 

Strategy 3 Details Formative Reviews
Strategy 3: Review common formative assessment data as teams to make instructional decisions.

Strategy's Expected Result/Impact: Differentiation for students to achieve TEK mastery as measured by district and state
assessments and campus data tracker.
Staff Responsible for Monitoring: Administrators
Team leaders
Teachers

Formative
Nov Feb June

 

No Progress Accomplished Continue/Modify Discontinue
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SBIC 2021-2022
Committee Role Name Position
Administrator Bryan Bird Principal

Administrator Gwendolin Miller Faculty Member

Classroom Teacher Sue Truax Faculty Member

Classroom Teacher Val Timofeyev Faculty Member

Classroom Teacher Sabrina McElligott Faculty Member

Classroom Teacher Ashley Torres Faculty Member

Classroom Teacher Tiffany Key Faculty Member

Non-classroom Professional Katy Hunter Faculty Member

District-level Professional Edna Phythian District Professional

Paraprofessional Dalia Pliley Faculty Member

Parent Anupama Shekar Parent

Parent Anna Ajaeva Parent

Parent Katie Zuverink Parent

Parent Quyen Nguyen Parent

Parent Tonia Sanchez Parent

Parent Jennifer Sierra Parent

Community Representative Donna Zeff Community Member

Community Representative Nicole Mattingly Community Member

Business Representative Heather Derrick Business Representative

Business Representative Carrie Turner Business Representative
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Campus Funding Summary
199 State Comp Ed

Goal Objective Strategy Resources Needed Account Code Amount
$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $1,210.00

+/- Difference $1,210.00

199 Bilingual/ESL/ELL
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $318.00

+/- Difference $318.00

282 ESSER III
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $2,350.00

+/- Difference $2,350.00

Grand Total Budgeted $3,878.00

Grand Total Spent $0.00

+/- Difference $3,878.00
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Addendums
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2019 Rates: Based on percent of students at STAAR All Grades Meets Grade Level standard on Accountability Subset based on Domain 1 Rules.  
2019 Number Tested: If students at Meets standard is less than 5, the number of students tested is not displayed for masking rules.
Campus 2024 Goal for each student group based on the increase for each group required at the district level.
Target for interim years based achieving increases of 12% in 2020, 15% in 2021, 18% in 2022, 25% in 2023, and 30% in 2024 of the required overall increase from 2019 to 2024.

HB3 Campus Goals - All Grades STAAR at Meets Standard Bethany

Year African
American

Hispanic White American
Indian

Asian Pacific 
Islander

Two or 
More

Special 
Ed.

Eco
Disadv.

Former
Spec. Ed.

EL 
Current

Cont.
Enrolled

Non-
Cont.

All

Mathematics

Year African
American

Hispanic White American
Indian

Asian Pacific 
Islander

Two or 
More

Special 
Ed.

Eco
Disadv.

Former
Spec. Ed.

EL 
Current

Cont.
Enrolled

Non-
Cont.

All

Reading

2019 46 47 69 91 35 38 70 75 50 70

2020 48 49 69 91 36 40 71 75 51 71

2021 50 51 70 92 38 42 72 76 52 71

2022 53 54 70 92 40 45 74 76 54 72

2023 57 58 71 93 42 49 76 77 56 74

2024 62 63 72 94 45 54 79 78 59 75

2019 46 43 74 79 29 41 68 72 55 69

2020 48 45 74 79 30 43 70 72 56 70

2021 50 48 75 80 32 46 72 73 58 71

2022 53 51 76 81 34 50 74 74 60 73

2023 57 56 77 82 36 55 78 75 63 75

2024 62 61 78 83 39 61 82 76 67 77
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2019 Rates: Based on percent of students at STAAR Grade 3 Meets Grade Level standard on Accountability Subset based on Domain 1 Rules.  
2019 Number Tested: If students at Meets standard is less than 5, the number of students tested is not displayed for masking rules.
Campus 2024 Goal for each student group based on the increase for each group required at the district level.
Target for interim years based achieving increases of 12% in 2020, 15% in 2021, 18% in 2022, 25% in 2023, and 30% in 2024 of the required overall increase from 2019 to 2024.

HB3 Early Childhood Campus Goals - Grade 3 STAAR at Meets Standard Bethany

District 2024 
Goal

60 58 74 60 81 68 67 47 57 65 62 67 65 68

District Increase
 2019 to 2021

4 4 1 4 1 2 3 3 5 3 4 1 3 2

District 2019
Baseline

44 40 70 43 77 57 37 37 53 48 63 53 60-

District Increase
 2019 to 2024

16 18 4 17 4 8 10 10 20 12 14 4 12 8

District Goals for Grade 3 STAAR

Year African
American

Hispanic White American
Indian

Asian Pacific 
Islander

Two or 
More

Special 
Ed.

Eco
Disadv.

Former
Spec. Ed.

EL 
Current

Cont.
Enrolled

Non-
Cont.

All

9 29 14 11 7 13 47 8 552019
# of Students

Reading

2019 33 72 71 18 43 69 74 25 67

2020 35 72 71 19 45 71 74 26 68

2021 38 73 72 21 48 73 75 28 69

2022 41 74 73 23 52 75 76 30 71

2023 46 75 74 25 57 79 77 33 73

2024 51 76 75 28 63 83 78 37 75
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2019 Rates: Based on percent of students at STAAR Grade 3 Meets Grade Level standard on Accountability Subset based on Domain 1 Rules.  
2019 Number Tested: If students at Meets standard is less than 5, the number of students tested is not displayed for masking rules.
Campus 2024 Goal for each student group based on the increase for each group required at the district level.
Target for interim years based achieving increases of 12% in 2020, 15% in 2021, 18% in 2022, 25% in 2023, and 30% in 2024 of the required overall increase from 2019 to 2024.

HB3 Early Childhood Campus Goals - Grade 3 STAAR at Meets Standard Bethany

Year African
American

Hispanic White American
Indian

Asian Pacific 
Islander

Two or 
More

Special 
Ed.

Eco
Disadv.

Former
Spec. Ed.

EL 
Current

Cont.
Enrolled

Non-
Cont.

All

9 29 14 11 7 13 47 8 552019
# of Students

Mathematics

District 2024 
Goal

59 60 75 74 88 70 69 50 59 66 67 70 66 70

District Increase
 2019 to 2021

4 4 1 1 1 2 2 3 4 2 2 1 2 2

District 2019
Baseline

43 44 72 71 85 63 40 43 57 58 67 57 65-

District Increase
 2019 to 2024

16 16 3 3 3 5 6 10 16 9 9 3 9 5

District Goals for Grade 3 STAAR

2019 67 72 71 18 43 69 74 63 73

2020 69 72 71 19 45 70 74 64 74

2021 71 73 72 21 47 71 75 65 74

2022 74 73 72 23 50 73 75 67 75

2023 78 74 73 25 54 75 76 69 77

2024 83 75 74 28 59 78 77 72 78
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Bethany - STAAR Grade 4 Writing
The percent of 4th grade students that score Meets grade level or above on STAAR Writing Grade 4 will increase from 69% in 2019 to 71% by June 2021. 

Yearly Target Goals
2020 2021 2022 2023 2024

70%
2019 Baseline: 69% 71% 73% 75% 77%

Closing the Gaps Student Groups Yearly Targets
African 

American Hispanic White
American 

Indian Asian
Pacific 
Islander

Two or 
More Races Special Ed Eco. Disadv.

Special  Ed 
(Former) EL

Cont. 
Enrolled

Non-Cont. 
Enrolled All

2019
Baseline 33 50 76 * 78 * * 50 38 * 58 71 58 69

2020 34 52 76 * 78 * * 51 40 * 59 71 59 70

2021 37 54 77 * 79 * * 52 43 * 61 72 61 71

2022 40 58 77 * 79 * * 54 47 * 64 72 63 73

2023 44 62 78 * 80 * * 57 52 * 67 73 66 75

2024 49 68 80 * 82 * * 60 58 * 72 75 69 77

2019-2021 4 4 1 * 1 * * 2 5 * 3 1 3 2

2019
Baseline 100 100 100 100 100 100 100 100 100 100 100 100 100 100

2020 1 2 0 1 0 1 1 1 2 1 1 0 1 1

2021 4 4 1 4 1 2 2 2 5 3 3 1 3 2

2022 7 8 1 7 1 4 4 4 9 5 6 1 5 4

2023 11 12 2 11 2 6 6 7 14 8 9 2 8 6

2024 16 18 4 16 4 8 9 10 20 11 14 4 11 8



Bethany - STAAR Grade 5 Science
The percent of 5th grade students that score Meets grade level or above on STAAR Science Grade 5 will increase from 63% in 2019 to 65% by June 2021. 

Yearly Target Goals
2020 2021 2022 2023 2024

64%
2019 Baseline: 63% 65% 66% 67% 68%

Closing the Gaps Student Groups Yearly Targets
African 

American Hispanic White
American 

Indian Asian
Pacific 
Islander

Two or 
More Races Special Ed Eco. Disadv.

Special  Ed 
(Former) EL

Cont. 
Enrolled

Non-Cont. 
Enrolled All

2019
Baseline 50 31 72 * 71 * * 40 36 * 74 65 56 63

2020 51 32 72 * 71 * * 41 37 * 75 65 57 64

2021 54 35 72 * 71 * * 42 40 * 76 65 58 65

2022 57 37 73 * 72 * * 44 43 * 77 66 60 66

2023 61 41 73 * 72 * * 47 47 * 79 66 62 67

2024 66 46 74 * 73 * * 50 52 * 82 67 65 68

2019-2021 4 4 0 * 0 * * 2 4 * 2 0 2 2

2019
Baseline 100 100 100 100 100 100 100 100 100 100 100 100 100 100

2020 1 1 0 0 0 1 0 1 1 1 1 0 1 1

2021 4 4 0 0 0 2 1 2 4 2 2 0 2 2

2022 7 6 1 1 1 3 2 4 7 4 3 1 4 3

2023 11 10 1 1 1 4 4 7 11 6 5 1 6 4

2024 16 15 2 2 2 5 6 10 16 9 8 2 9 5
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